
END OF DEPLOYMENT REPORT
OPERATION NAME
CONTINGENT NAME
A. Administrative Information
	Rank/Name:
	Rank and name of the report writer. (This should include an email address or a contact telephone number.)

	Name of Mission:
	The operation to which the contingent was deployed.

	Duration of Assignment:
	Deployment start date.	Deployment end date.
	Date of Deployment Report:
	The date the report was finalized.


B. Commander’s Overview (1-2 pages maximum)

1. Overview of the Deployment. In a maximum of 1-2 pages, provide an overview of the main events, challenges and achievements experienced by the contingent in relation to its mission and the implementation of its mandate, as well as areas for development. Highlight exemplary/satisfactory capabilities, as well as those which require improvement.

2. Main observations from the deployment.

C. Introduction (1 page maximum)

3. Mission. The Mission/mandate under which the contingent has deployed, reflecting any changes to the initial Mission.

4. TASKORG. Outline any major changes since initial force generation. Further details can be provided in Annex A.

5. Background to the Deployment. Outline the operational situation, including recent key events with significant impact on the Mission, such as historical, military, political, civil and/or environmental factors affecting the operational environment to allow readers to understand the context of the report.

6. Order of Events. Outline the key events which took place during the deployment in the order they occurred. Further details can be provided in Annex B.

D. Lessons & Remedial Actions (length varies) 

7. Overview. The start of the main section of the report, this is a brief overview of the key lessons and remedial actions to be presented, organized by theme. These may be broken down into the four focus areas described within the Toolkit (Technical and Professional Skills and Capabilities; UN Mandatory and Recommended Skills and Capabilities; Mission-specific Skills and Capabilities; Integration Skills and Capabilities). A more detailed overview of all collected lessons learned information can be provided by adding the contingent’s completed Lessons Learned Log as Annex C.

8. Key Issues. The key issues which affected the contingent during the conduct of its mandated tasks are presented, accompanied by proposed remedial actions to improve the preparation and performance of future contingents. Consider the following format:

a. Issue. Issue title.

b. Background. A brief overview of the issue being presented.

c. Good practices. Describe any good practices related to the issue. Explain why they were good practices and how exactly the intended results were achieved.

d. Innovative approaches. Highlight instances where in-mission action has been taken to achieve a complete or partial resolution of an identified issue.

e. Lessons identified. Highlight issues where in-mission resolution has not been possible and where further action is required.

f. Remedial actions. Concrete and actionable proposed remedial actions to replicate successes, avoid repeating mistakes, and to adjust existing institutional approaches in view of the experiences of the deployed contingent. These remedial actions should follow the DOTMLPF-I lines of capability development described within the Toolkit (Doctrine, Organization, Training, Materiel, Leadership, Personnel, Facilities, Integration).

g. Other information. Additional relevant information which the report writer wishes to present that does not fall under the above categories.

Repeat this process (8a – 8g) for as many issues as is deemed necessary.

9. Doctrine, Policy & Guidance. Reflect on how useful/applicable the doctrine, policy and guidance used to both prepare the contingent and throughout the deployment process has been.

10. Gender. Deployment reports must be gender responsive and integrate Women, Peace and Security considerations. They should make reference to the contingent’s efforts to promote the full, equal and meaningful participation of women within the contingent, and examine the impacts of female participation (or lack thereof) on the contingent’s ability to successfully conduct its mandated tasks. They should also make reference to factors limiting the employment of women.

11. Cross-cutting considerations. Deployment reports should also reflect on the contingent’s contribution to the implementation of cross-cutting mandates. This includes, where relevant, human rights and protection concerns in line with relevant policies, including those related to women and girls and to marginalized, vulnerable or discriminated groups such as children, refugees, IDPs, minority communities and LGBTI persons.

E. Additional Observations (1-2 pages maximum)

12. Personal observations. Observations that are not necessarily directly linked to the above categories but which the report writer feels should be shared. This may include information regarding key interlocuters and contacts, if relevant.

F. Summary (1 page maximum)

13. Free text. A summary of the report, as appropriate.

14. Annexes. A list of the annexes attached to the report.

A. TASKORG (expanding on point 4.)
B. Detailed Order of Events (expanding on point 6.)
C. Detailed Lessons & Remedial Actions (expanding on section D by attaching the completed Lessons Learned Log.)
D. Confidential Observations (Used for observations which may be sensitive in nature to allow for easy removal if being shared with external stakeholders, such as the United Nations or other Troop and Police Contributing Countries.)

15. Distribution. The intended distribution list of the report.
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